BAKER COUNTY BOARD OF COUNTY COMMISSIONERS

AGENDA
February 17, 2026
REGUILAR SESSION 5:00 P.M.
I INVOCATION AND PLEDGE OF ALLEGIANCE

II. APPROVAL OF AGENDA
III. ELECTED OFFICIALS

PUBLIC COMMENT

=

APPROVAL OF CONSENT AGENDA ITEMS
Minutes- February 3, 2026 - Regular Session & Public Hearing (combined)
Minutes- February 9,2026- Emergency Meeting
Expense Report
Contract Extension- Thomas Howell Ferguson (FEMA Assistance)
Contract Extension- Library Renovation Grant
Contract Extension- Christian B. Doolin FY 25/26
Approval of TDC Funding Request- Baker Prevention for Baker County Days
Letter of Support- FWC/Columbia County
SMRMC Annual Report

e AT AR A ol S A el

. NEW BUSINESS
Presentation of Vulnerability Assessment Results; Fara Ilami(NEFRC)
Grant Acceptance- EMS Matching for AEDs; Chief Nelson
Grant Acceptance- EMS Matching for Lifepaks; Chief Nelson
CDBG Program- Applicants & Contractors; Spencer Nabors
Award of Design/Engineering of CR229S; Chris Lee
Resolution 2026-03 LMS Adoption; John Blanchard
Emergency Mgnmt Update/Turner Cem. Bridge N'TP; Dennis Schmitz
Approval of Application- FDEM Watershed Planning Grant; LaDonna Combs
OPEB Proposal (Actuary Report); Commissioner Mobley

S

A A N e

VII. PRIOR BUSINESS

. Discussion of Operational Audit
Pending Business Report

Expense Report Over $5,000
American Rescue Plan Phase 1 & 2

b=

VIII. COUNTY MANAGER
1. Grant Application and Acceptance Policy

IX. COUNTY ATTORNEY

Action Item
Action Item
Action Item
Action Item
Action Item
Action Item
Action Item
Action Item
Action Item

Action Item
Info Only
Info Only
Info Only

If any member of the public desires to appeal a decision made at these hearings, he or she will need a record of the proceedings and for that purpose he or she may
need to ensure that a verbatim record of the proceedings is transcribed, which record would include the testimony and evidence upon which the appeal is to be based.
In accordance with the American with Disabilities Act, persons needing a special accommodation of an interpreter to participate in these proceedings should contact
the County Commissioners Office at (904) 259-3613, at least 48 hours prior to the time of the hearing. Please Note: Items marked as “information only” or “for discussion”

may have Board action taken at the time of discussion.



BAKER COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA
February 17, 2026

Continued to page 2

X. COMMISSIONER COMMENTS

XI. PUBLIC HEARING 6:00 P.M.
FINAL HEARING ITEMS:

1. Subdivision of Development Review, Preliminary & Final (Arrow Wood)

XII. ADJOURN

If any member of the public desires to appeal a decision made at these hearings, he or she will need a record of the proceedings and for that purpose he or she may
need to ensure that a verbatim record of the proceedings is transcribed, which record would include the testimony and evidence upon which the appeal is to be based.
In accordance with the American with Disabilities Act, persons needing a special accommodation of an interpreter to participate in these proceedings should contact
the County Commissioners Office at (904) 259-3613, at least 48 hours prior to the time of the hearing. Please Note: Items marked as “information only” or “for discussion”
may have Board action taken at the time of discussion.



BAKER COUNTY BOARD OF COMMISSIONERS

MINUTES FEBRUARY 3, 2026

The Baker County Board of Commissioners met at a scheduled meeting with the following
members present:

Chairman, Ronald Mann (District 1)
Commissioner, Jimmy Anderson (District 2)
Commissioner, Tyler Mobley (District 3)
Commissioner, Mark Hartley (District 5)

Also Present:

County Attorney, Rich Komando
County Manager, Sara Little
Deputy Clerk, Peyton Qualter

Note: These minutes are a summarized version of the actual discussions at the meeting; actual
meetings can be viewed on Facebook. These are not verbatim transcripts

REGULAR SESSION 5:00 PM

Chairman Mann welcomed everyone in attendance.

I INVOCATION AND PLEDGE OF ALLEGIANCE
Commissioner Anderson gave introduction for Pastor Daniel Wilbanks to lead the
meeting in prayer and Pledge of Allegiance.

1. APPROVAL OF AGENDA
Commissioner Anderson motioned to approve the agenda. Commissioner Hartley
seconded the motion. The motion carried unanimously.

ll. ELECTED OFFICIALS
Chairman Mann called for elected officials. No elected officials presented at this
time.

V. PUBLIC COMMENT
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Chairman Mann called for public comments. There were no public comments at
this time.

V. APPROVAL OF CONSENT AGENDA ITEMS

1. Minutes - January 20, 2026 — Regular Session & Public Hearing (combined)
2. Expense Report

Commissioner Anderson motioned to approve consent agenda items.
Commissioner Mobley seconded the motion. The motion carried unanimously.

VL. NEW BUSINESS

1. FY 23/24 Audit Presentation James Moore Co.; Zach Chalifour

Zach Chalifour gives a presentation overview of FY 23/24 audit, covering highlights such as
timing of completion, audit schedule, reports and funds. Zach Chalifour comments that
the audit was completed in the first week of December and FY 25 schedule is due to be
wrapped up by June 30™.

The BOCC discuss the OPEB valuation and comment that there is no operational value and
itis just atheoretical number. Commissioner Mobley comments that the BOCC is
choosing to not have a perfect audit by not spending $2,000-$5,000.

Commissioner Anderson asks for clarification on the four issues in the 2024 audit. Zach
Chalifour responds, saying they are correctable and a lot of work will need to be done,
however, one of the issues could be carried over.

Chairman Mann asks for any further questions from the board or the public. No comments
presented.

Commissioner Hartley motions to approve FY 23/24 audit. Commissioner Anderson
seconds the motion. The motion carries unanimously.

2. Engagement Letter — Auditor General for Operational Audit; Sara Little
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County Manager Sara Little starts a discussion for the BOCC regarding Letter of
Engagement for Operational Audit from the Auditor General and announces a meeting with
JLAC that will take place on 02/04/2026.

Commissioner Mobley asked for an estimate to which County Manager Little says it will
cost at minimum $100,000 all inclusive. Commissioner Hartley suggests the board
reconsider due to getting everything in order with finance and the auditors. Commissioner
Anderson recommends doing a more in-depth audit instead. County Manager Little says
the meeting with JLAC is an introduction to the process for the audit. The letter of
engagement does not have to be signed prior to the meeting and if the determination is to
not move forward, notification will need to be submitted that the audit requestis

rescinded. The BOCC will revisit the decision of the engagement letter at a later date.
Commissioner Anderson asked staff to take detailed notes, and bring it back to the Board
atthe 2/17/2026 meeting to discuss the meeting with JLAC.

VII.

PRIOR BUSINESS

Pending Business

PENDING BUSINESS ITEM PRIDRITY STATUS START DATE 4% COMPLETE COMMENTS

Project Cl ut und -submitted fi imb t
COA Bus Wash Narmal In Progress aerGfEUlQ_ roject Lloseout undenuay-subinitiec for refmoursemen
Infrastructure funding for County Roads Normal Mew 07/18/2017 - 50%|0ngoing

Final plans sent to State. Processing for reimbursement at this
St Marys Cove Boat Ramp Grant Phase 2 High New 01/05/2020 time.
St. Mary's Shoals Park Improvements High Mew li}flgf’EUEll- 50% |Both site attendees are on site!
Council on Aging- Senior Life Enrichment Ctr High New 08/17/2022 Project Closeout underway- submitted for reimbursernent
Cuyler Fire Station High Mew 01:’03:’2023|- Waiting on Mobile home. Pending Grand Opening.
Knabb Sports Complex Appropriation Project High MNew 11/21/2023 25% |ARPA Fund being reconciled by Finance

Equipment Installed. Electricity work on building and switch
Courthouse Generator Appropriation Project High New 11/21/2023 0% [underway.
Sanderson Center Mormal Mew 12/03/2024 0% |Work underway.

Programming is nearing completion. Staff will undergo
Community Development Permit Software MNormal MNew 75% [trainining in coming weeks
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FEMA Projects

R Start Completion
Project Awarded Company BOCC Award Date Status Date Date Cost Notes
Only Partial FEMA
RFP 2025-06 1.D. Hinson Co. 8/5/2025 | Pending Obligation $1,125,000.00 | Funding
23A Box Culvert
RFP 2025-07 Nordic Group/AMI 8/5/2025 | Pending EHP Review $548,000.00 | Pending EHP Review
Boat Ramp
Pending Scope and Cost Pending Scope and Cost
RFP 2025-10 1.B. Coxwell Cont. 8/5/2025 | Development $1,798,759.23 | Development
Steel Bridge Road
Gulf Coast Underground, Pending Scope and Cost Pending Scope and Cost
RFP 2025-11 LLC 8/5/2025 | Development $827,570.00 | Development
Turner Cemetery
Bridge
RFP 2025-14 TimPREP 1/20/2026 | Pending EHP Review $497,857.00 | Pending EHP Review
Shoals Park
Completed Project
Countywide 61 Roads | Completed by County Staff | NA Pending Obligation
ARPA PHASE1% 2
Phaze De: tion Bud d Amowst Expended Amoust Notes

Elewator 8 25,132, Library Reno 8 $125,000; Sand Skl
Fropans T: Sunderson Station Si

15000, $10,000
et Park Docks; et Park Power!FPL Costs $14,000; £15,500 Health
Department Kegbess Dot Repair; $1430 Jonasville Pack Boundary
Furvay; § 6,040.2-4 isation Kay - Mi fr §T5EE
Libarary AC, $3.000 trees st Post Office. 26,742 Saaderson Fire
Pumg; $52.50 Tarbox work for Pond 3t Central Comty. $40,134
COA Change Order 82.45,072 Courthouse Keyless
Estry Emergescy Doors; §67,735 Sanderson F§ to FPL;

16,700 Sund: FE s N, 132,150 Sand.

i Facilitics bfrastructure Improvements = Library, Admin, COD, Fairgrousds 66,223 SET126.00 F% vo Spri ic; $28 868 C. 13 G
1 County Infrastructure wements = litter, overtime & lawm service 155,000 60,135
1

TOTAL $2,806.050 12506284
2 Fervices Communication Phaze 2 B0, TE2.15
2
2
2
2
2

w

2

2

2

2

2 Cuyler Fire Snation , driveway, door s comversion
2

2 Teuwnapart  Replacement Offics Farmiturs o

2 Transport  Replacemest Equipmet ¥ - Lecas Chest Compression Mounts

2

2

2

2

2

2 Callection Site Improvements

2

2

2 Court Fac. Securit 230,150 Elevator Updste x 2 $50,264_ Key Card System $173,316; New
2

2 Contingene Contingency 6383

o
TOTAL 2,556,850 252230515
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1. Pending Business Report

County Manager Little gives updates on the COA bus wash, St. Mary’s Cove boat ramp
phase 2, St. Mary’s Shoals Park improvements, COA Senior Life Enrichment Center, Kyler
Fire Station, Knabb Sports Complex appropriation project, Court House Generator
appropriation project, Sanderson Center, and the permitting software. Dennis Schmitz give
updates on FEMA projects.

2. Expense Report Over $5,000

No comments at this time.

3. American Rescue Plan Phase 1 &2

County Manager Little makes the board aware of the reimbursement on the Knabb Sports
Complex in the amount of $600,000.

Vill. COUNTY MANAGER
Commissioner Anderson would like to send a letter of appreciation from the BOCC

for a citizen sending a photo on behalf of Baker County to the Florida Association of
Counties.

IX. COUNTY ATTORNEY

County Attorney Komando gives no comments.

X. COMMISSIONER COMMENTS
Commissioner Anderson announces that he was accepted as president of Florida

Regional Council.

Commissioner Mobley addresses trash on the roadsides and asks when the gas tax
goes into effect. County Manager Little responds, saying it went into effect January
of this year.

The BOCC discussed the rental fee for the Ag Center along with Sanderson Center
rates.
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XI. PUBLIC HEARING 6:00 PM

FINAL HEARING ITEMS

1. Ordinance 2025-37 — Small Scale Land Use (Davis); LaDonna Combs

(Companions with Ordinance 2025-38)

Small Scale Land Use Amendment with the request of AG B to Very Low Residential
(VLDR). This property is 7.51 acres and currently in compliance with current zoning
standards. However, the applicant intends to subdivide the property in the future between
themselves and their children. Staff And LPA recommend approval.

Chairman Mann asks for any questions or comments from the board or the public. No
comments presented.

Commissioner Mobley motions to approve Ordinance 2025-37 small scale land use and
read by title. Commissioner Anderson seconds the motion. County Attorney Komando
reads Ordinance 2025-37 by title. The motion carries unanimously.

2. Ordinance 2025-38 — Rezoning (Davis); LaDonna Combs

Rezoning with the request of AG 7.5 to Residential Conventional Mobile Home 2.5
(RCMH2.5)The property owners intention is to create two parcels out of the 7.51 acres,
booth would be more than 2.5 acres. This leaves flexibility to give a second family lot in the
future. The parcel has not previously been subdivided, therefore any further division would
require subdivision requirements. An easement is planned to go along the parcels.
Chairman Mann asks for any questions or comments from the board or the public. No
comments presented.

Commissioner Anderson motions to approve Ordinance 2025-38 rezoning and read by
title. Commissioner Mobley seconds the motion. County Attorney Komando reads
Ordinance 2025-38 by title. The motion carries unanimously.

3. Ordinance 2025-40 Small Scale Land Use (Hall); LaDonna Combs

(Companions with Rezoning 2025-41)

Small Scale Land Use Amendment with a request of AG B to Very Low Residential (VLDR).
Total acreage is 27.66 acres, with only 2.99 acres in discussion.

. The parcel has not previously been split and does not meet subdivision requirements.
However, if further subdivided, a subdivision process would be necessary. The property
owners have intention of using access from Crews Rd.

Chairman Mann asks for any questions or comments from the board. County Attorney
Komando asks how the property is being subdivided without triggering subdivision
requirements. LaDonna Combs says subdivision requirements are not triggered until it
creates three parcels or more.

Chairman Mann asks for any further questions from the board or the public. No comments
presented.
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Commissioner Hartley motions to approve Ordinance 2025-40 small scale land use and
read by title. Commissioner Mobley seconds the motion. County Attorney Komando reads
Ordinance 2025-40 by title. The motion carries unanimously.

4. Rezoning 2025-41 — Rezoning (Hall); LaDonna Combs
Rezoning with a request of AG 7.5 to Residential Conventional Mobile Home 2.5

(RCMH2.5). This property is currently in compliance with current zoning standards.
However, the applicant intends to subdivide 2.99 acres of the property, along with the
existing mobile home to sell. The applicant then intends to build a home on the remaining

acreage. The rezoning request meets the character of the area. A significant portion of the
property is in the FEMA flood zone. Property owners intend to build on the back of the
property, and the mobile home currently on the property is not in the FEMA flood zone.

Chairman Mann asks for any questions or comments from the board or the public. No
comments presented.

Commissioner Hartley motions to approve Ordinance 2025-41 rezoning and read by title.,
Commissioner Mobley seconds the motion. County Attorney Komando reads Ordinance
2025-41 by title. The motion carries unanimously.

Xll. ADJOURN

Chairman Mann adjourned the meeting at 6:30pm

Clerk of Court/Clerk to the Board Chairman, Ronald Mann
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BAKER COUNTY BOARD OF COMMISSIONERS

MINUTES FEBRUARY 9, 2026

The Baker County Board of Commissioners met at a scheduled meeting with the following
members present:

Chairman, Ronald Mann (District 1)
Commissioner, Jimmy Anderson (District 2)
Commissioner, Tyler Mobley (District 3)
Commissioner, Mark Hartley (District 5)

Also Present:

County Attorney, Rich Komando
County Manager, Sara Little
Clerk, Stacie Harvey

Deputy Clerk, Peyton Qualter

Note: These minutes are a summarized version of the actual discussions at the meeting; actual
meetings can be viewed on Facebook. These are not verbatim transcripts

. CALL MEETING TO ORDER

Chairman Mann called the meeting to order.

1. PRAYER AND FLAG CEREMONY

Commissioner Hartley ed the meeting in prayer and led in Pledge of Allegiance.

1. ITEMS FOR DISCUSSION/ADOPTION

A. Resolution 2026-01 Local State of Emergency Baker County — Burn Ban

Chief Nelson requests to reinstate the burn ban due to a significant number of fires
since the first of the month. The heat index shows that the entire state of Florida is in
a drought, and more specifically, Baker County is 1/3 of extreme drought and 2/3 of
the county in severe drought index. The Florida Forestry can deem safe days to allow
permitted burns that they will authorize by statute making the fire department
aware.
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Chairman Mann asks for any questions or comments from the board. No comments
presented.

Commissioner Anderson motions to approve Resolution 2026-01 and read by title.
Commissioner Mobley seconds the motion. County Manager Little reads Resolution
2026-01 by title. The motion carries unanimously.

IV. ADJOURN

Meeting was adjourned at 4:36pm

Clerk of Court/Clerk to the Board Chairman, Ronald Mann
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BAKER COUNTY BOCC

ggglsléigééplh%%ob No: 75443 Year End Payment Register LPJggEeR::L SOLI?THD
Bank Number: 1/ Name: First Federal / Description: Operating Account
Paynent Num G oss Net | Payment HP
Nunber | Type [I D | Nane SRC I NV Amount Di scounts Pay | Dat e Voi d | Bat ch
988885 CHK A AMERI CAN FI DELI TY ASSURANCE CO 22 1 2,360. 94 .00 2,360.94 01/30/2026 23965
AMER FID 2. 26 D938114 2,360.94 0. 00 2,360. 94
988886 CHK A  AMERI CAN FI DELI TY/ FLEX ACCOUNT 2139 1 608. 32 .00 608.32 01/30/2026 23965
AMVER FI D FLEX 2. 26 2679612 608. 32 0. 00 608. 32
988887 CHK A 925 1 300. 00 .00 300. 00 01/30/2026 23965
HRA Rei mbur senent FY25-26 HRAO1FY25- 26 300. 00 0.00 300. 00
988888 CHK A G LCHRI ST COUNTY BD OF CTY COM 1815 1 249.99 .00 249.99 01/30/2026 23965
Pro Se M| eage Jan- Mar 26 JAN- VAR26 249. 99 0.00 249. 99
988889 CHK A  GLEN CASH STORE INC 212 1 89. 99 .00 89.99 01/30/2026 23965
Door Cl oser-HD A230421 89. 99 0. 00 89. 99
988890 CHK A  HAGAN ACE HARDWARE OF MACCLENN 221 21 1, 895. 26 .00 1,895.26 01/30/2026 23965
Gasket/Jet Pnp Rpr Kit-Min 354330 66. 58 0.00 66. 58
Treated Pine 4x-Rec 354339 34.76 0. 00 34.76
Pnt Tray/1Gal Pnt/Roller-DW 354923 39.57 0. 00 39.57
ST50 Flat Wash/ Stop Nut/A-Fire 355489 232.16 0.00 232.16
Ri ght Angl e/ AA Batt 20pk- Rec 355589 66. 14 0.00 66. 14
Broonl Air Freshener-Rec 355597 19.78 0. 00 19.78
Felt Slider-TC 355626 13.79 0. 00 13.79
Trash Can 2x- Rec 355649 45. 98 0.00 45.98
M crof i ber G ot h/ Cl eaner/ Rag- HD 355809 44. 07 0. 00 44. 07
Tire Gauge/ Batteries-Min 355817 61. 50 0. 00 61. 50
Felt Slider-Mint 355840 13.79 0. 00 13.79
Junp Starter-Min 355845 79.99 0.00 79.99
stapl er/ stapl es/ 20v batt-Shoal 355910 900. 07 0. 00 900. 07
Wl | pl at e/ Scr ews, Nut s, Bol t s- PA 355993 14.10 0.00 14.10
Swi tch Box 2x- PA 356003 18. 38 0. 00 18.38
Water 24pk 2x- Mai nt 356051 11.98 0.00 11.98
AA Batteries 20pk- Shoal s 356097 22.07 0. 00 22.07
Bul bs 8x-Lib 356139 125. 04 0. 00 125. 04
LED Bul b 2x-Lib 356144 27.58 0. 00 27.58
ST20 TIt MIv/Pressure Swt-Fire 356238 41. 38 0.00 41.38
Cabl e Ti es-Mai nt 356249 16. 55 0.00 16. 55
988891 CHK A L VHERSINC 267 11 685. 47 .00 685.47 01/30/2026 23965
34.80Gal Fuel - Rec 606967 87.56 0.00 87.56
29.80Gal Fuel - Rec 606976 74.98 0.00 74.98
22Gal Fuel - Mai nt 607008 55. 35 0. 00 55. 35
30.90Gal Fuel - Rec 607034 77.74 0.00 77.74
18. 50Gal Fuel - Mai nt 607159 45. 62 0.00 45. 62
30.90Gal Fuel - Rec 607250 78.21 0.00 78.21
32.70Gal Fuel - Shoal s 607253 82.77 0. 00 82.77
23.70Gal Fuel - Mai nt 607302 59. 98 0. 00 59. 98
18Gal Fuel - AC 607380 45. 56 0. 00 45. 56
7Gal Fuel - VS 607383 17.72 0.00 17.72
23.70Gl Fuel - Rec 607384 59. 98 0. 00 59. 98
988892 CHK A  NAPA AUTO PARTS- JAX015 284 1 145. 99 .00 145.99 01/30/ 2026 23965
Lawn Mower Batt-Rec 44982 145.99 0.00 145.99
988893 CHK A P & R ELECTRIC I NC 306 1 2,889. 00 .00 2,889.00 01/30/2026 23965
Pavilion Wring-VetPrk 9450 2,889.00 0. 00 2,889.00




BAKER COUNTY BOCC

02/11/2026 15:02 : Page 2 of 9
ap550_pg.php/Job No: 75443 Year End Payment Register USER: SMITHD
Bank Number: 1/ Name: First Federal / Description: Operating Account

Paynent Num G oss Net | Payment HP

Nunber | Type [I D | Nane SRC I NV Amount Di scounts Pay | Dat e Voi d | Bat ch

988894 CHK A QUALI TY HARDWARE & SPECI ALTY C 348 1 870. 00 .00 870.00 01/30/2026 23965
Door Cl oser 2x-CH B123075 870. 00 0. 00 870. 00

988895 CHK A RICOH USA, INC 4 1 122.03 .00 122.03 01/30/ 2026 23965
MPC3003 2. 26- EMS 41268147 122. 03 0. 00 122. 03

988896 CHK A R NG PONER CORPORATI ON 365 2 439. 03 .00 439.03 01/30/ 2026 23965
Skid El ement/Filtter/Se-Shoal s 07BC0003113 206. 20 0. 00 206. 20
Ski d Coupl i ng/ Hose/ Seal - Shoal s 07BC0003132 232.83 0. 00 232.83

988897 CHK A  SCHI NDLER ELEVATOR CORPORATI ON 375 1 2,986. 36 .00 2,986.36 01/30/2026 23965
2Qtr 2026 El ev Maint-CH 4607366585 2,986. 36 0. 00 2,986. 36

988898 CHK A SI XTH STREET VETERI NARY HOSPI T 878 1 65. 00 .00 65.00 01/30/2026 23965
Veterinary Services 1/20/26 200491 65. 00 0. 00 65. 00

988899 CHK A  SUBURBAN PROPANE- 1771 2333 2 95. 46 .00 95.46 01/30/2026 23965
30. 60Gal Propane- AC 341890 58. 43 0. 00 58. 43
12.50Gal Propane- AC 341891 37.03 0. 00 37.03

1790 EPAY A GLOBE LIFE LI BERTY NATI ONAL DI 278 1 250. 89 .00 250.89 01/30/2026 23965
#18546 GLOBE LI FE 2. 26 OCT21- 139 250. 89 0. 00 250. 89

1791 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 85.12 .00 85.12 01/30/2026 23965
ACA Reporting 1.26 52636 85.12 0. 00 85.12

988900 CHK A  BAKER COUNTY CHAMBER OF COMMER 50 1 1, 375. 00 .00 1,375.00 02/02/2026 23979
BC CHAMBER 2. 26 6670 1,375.00 0. 00 1,375.00

988901 CHK A BRADLEY, GARRI SON, & KOVANDO 2351 1 5, 835. 00 .00 5,835.00 02/02/2026 23979
LEGAL SERVI CES 2. 26 12390 5, 835. 00 0. 00 5, 835. 00

988902 CHK A CHRIS MLTON SUPERVI SOR OF ELE 2072 1 54,672. 68 .00 54,672.68 02/02/2026 23979
SCOE DRAW 2. 26 310 54,672. 68 0. 00 54,672. 68

988903 CHK A  FIRST FEDERAL BANK- EM5 LOAN 2166 1 3, 956. 21 .00 3,956.21 02/02/ 2026 23979
LOAN #95591477 2. 26 SEP21LOAN- 080 3, 956. 21 0. 00 3, 956. 21

988904 CHK A  PITSTOP PORTABLE RESTROOMS 1743 2 1, 390. 00 .00 1,390.00 02/02/2026 23979
PI TSTOP 2. 26 10238 1, 390. 00 0. 00 760. 00
PI TSTOP 2. 26 10238 1, 390. 00 0. 00 630. 00

988905 CHK A  SOLI TUDE LAKE MANAGEMENT LLC 2197 1 109. 00 .00 109. 00 02/02/2026 23979
LAKE30 VETERANS 2. 26 239499 109. 00 0. 00 109. 00

988906 CHK A STACI E D. HARVEY, CLERK OF CQU 279 1 67,107. 75 .00 67,107.75 02/02/ 2026 23979
CLERK DRAW 2. 26 1252320 67,107. 75 0. 00 67,107.75

1792 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 87.68 .00 87.68 02/02/2026 23979
ACA Reporting 2.26 52675 87. 68 0. 00 87.68

988907 CHK A ADVANCED TI RE SERVI CE, LLC 2372 1 126. 74 .00 126. 74 02/ 04/ 2026 23993
#762 Alignment/Viv Stem Rd 4022845 126. 74 0. 00 126. 74

988908 CHK A Al RGAS USA, LLC 1218 1 570. 64 .00 570. 64 02/ 04/2026 23993
Cylinder rental Dec 2025/rd in 5521717251 570. 64 0. 00 570. 64




BAKER COUNTY BOCC

02/11/2026 15:02 : Page 3 of 9
ap550_pg.php/Job No: 75443 Year End Payment Register USER: SMITHD
Bank Number: 1/ Name: First Federal / Description: Operating Account

Paynent Num G oss Net | Payment HP

Nunber | Type [I D | Nane SRC I NV Amount Di scounts Pay | Dat e Voi d | Bat ch

988909 CHK A AVERI CAN TI RE DI STRI BUTORS | NC 4522 2 967. 64 .00 967. 64 02/ 04/ 2026 23993
#979 Tires 4x- Adm S211166405 465. 12 0. 00 465. 12
#762 4 LT245/75R17 tires /rd i S213359249 502. 52 0. 00 502. 52

988910 CHK A BAKER COUNTY CORRECTI ONS MANAG 1008 1 360, 740. 75 .00 360, 740. 75 02/ 04/ 2026 23993
I NMATE HOUSI NG 2. 26 1175 360, 740. 75 0. 00 360, 740. 75

988911 CHK A  BAKER COUNTY COUNCIL ON AG NG 47 1 11, 250. 00 .00 11, 250. 00 02/ 04/ 2026 23993
COA DRAW 2. 26 17777 11, 250. 00 0. 00 11, 250. 00

988912 CHK A  BOB'S BARRI CADES I NC 2174 1 366. 00 .00 366.00 02/04/2026 23993
Barricade Rental 600x-Rd 3963738 366. 00 0. 00 366. 00

988913 CHK A CI NTAS CORP. - MEDI CAL BOX 6310 503 1 35. 40 .00 35.40 02/04/2026 23993
First Aid Box 1.26-CH 5314548704 35. 40 0. 00 35.40

988914 CHK A  CINTAS DI STRIBUTI ON LLC-ROAD 4479 1 484. 98 .00 484.98 02/ 04/ 2026 23993
Rd Uniforms C eaned 1/19/26 4256762094 484. 98 0. 00 484. 98

988915 CHK A  COLORADO ADVERTI SI NG PRODUCTS 4286 1 893. 48 .00 893.48 02/ 04/2026 23993
W2, 1099, wi ndow envel opes-Fin 8307 893. 48 0.00 893. 48

988916 CHK A  GLEN CASH STORE I NC 212 1 41.99 .00 41.99 02/ 04/2026 23993
Annual Ryegrass-Rd A231566 41. 99 0. 00 41.99

988917 CHK A GTI' DI STRI BUTORS | NC 4622 2 779. 60 .00 779.60 02/04/2026 23993
Star Badge/ Pat ch- AC 1074999 328. 20 0. 00 328. 20
Shoul der Pat ches/ Enbr oi dery- AC 89455 451. 40 0. 00 451. 40

988918 CHK A HAGAN ACE HARDWARE OF MACCLENN 221 7 400. 23 .00 400. 23 02/ 04/ 2026 23993
ST50 Box Cvr/Drvr Bit Set-Fire 355446 35.49 0. 00 35.49
Primer Cerent/ Chain/ Coupl e-Rd 356027 69. 48 0. 00 69. 48
Lithium Battery-Rd 356032 2.09 0. 00 2.09
Concrete M x 10x-Rd 356075 50. 30 0. 00 50. 30
2032 Battery 2x-Rd 356118 12.52 0. 00 12.52
Conbo Squar e- Rd 356129 18.99 0. 00 18. 99
Pri mer/ Concret e/ Screws, Nuts- Rd 356270 211. 36 0.00 211. 36

988919 CHK A | CE CUBE EXPRESS 75 1 101. 25 .00 101.25 02/ 04/2026 23993
10l b Bag Ice 75x-Rd 14343 101. 25 0. 00 101. 25

988920 CHK A 981 1 1,537.35 .00 1,537.35 02/04/ 2026 23993
HRA Rei mbur sement FY25- 26 HRAO1FY25- 26 1,537.35 0. 00 1,537.35

988921 CHK A L VHERSINC 267 1 326.34 .00 326.34 02/ 04/ 2026 23993
126Gal DEF- Rd 492306 326. 34 0. 00 326. 34

988922 CHK A MACC S GLASS | NC. 393 2 835. 00 .00 835.00 02/04/2026 23993
#1212 Door Q ass-Rd 12368 300. 00 0. 00 300. 00
#7712 repl ace windshield /swi 12388 535. 00 0. 00 535. 00

988923 CHK A  MAX GRAPHI X, LLC 988 1 456. 00 .00 456. 00 02/ 04/ 2026 23993
No Fire In Parks Signs 12x-Rec 5662 456. 00 0. 00 456. 00

988924 CHK A NAPA AUTO PARTS- JAX015 284 1 167. 99 .00 167.99 02/04/ 2026 23993

#762 Locking Hub-Rd 45308 167. 99 0. 00 167. 99
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988925 CHK A NEW RI VER SOLI D WASTE ASSCCI AT 317 4 5, 510. 40 .00 5,510. 40 02/ 04/2026 23993
Dec 2025 BH ti ppi ng/ sw DEC25BH 2,418. 00 0. 00 2,418. 00
Citizen Tipping Dec 2025 DEC25CI T 124. 20 0. 00 124. 20
Baker Co Trash Pick up tipping DEC25RES 809. 70 0. 00 809. 70
Dec 2025 VJs tipping/sw DEC25VJ 2,158. 50 0. 00 2,158. 50

988926 CHK A  PITMAN ENG NEERI NG LLC 4504 1 16, 095. 00 .00 16, 095. 00 02/ 04/ 2026 23993
CR 125 bridge erosion repair d 26-02BAK 16, 095. 00 0. 00 16, 095. 00

988927 CHK A PRI DE ENTERPRI SES 343 1 489. 08 .00 489. 08 02/ 04/ 2026 23993
rough cut bridge tinbers-Rd E2218808 489. 08 0. 00 489. 08

988928 CHK A  QUALITY INTERNET SERVI CES OF F 349 1 9, 488. 62 .00 9,488.62 02/04/2026 23993
litter removal through 1/13/20 149604 9, 488. 62 0. 00 9, 488. 62

988929 CHK A QU KRETE HOLDI NGS | NC DBA QUAL 4303 1 4,809. 75 .00 4,809.75 02/04/2026 23993
29.15 tons of cold patch/rd in 32820466 4,809. 75 0.00 4,809. 75

988930 CHK A  S&S COWAN ES 994 2 3, 640. 00 .00 3,640.00 02/04/2026 23993
10 cy concrete -crews rd cross 146320 1, 820. 00 0. 00 1, 820. 00
10 cy concrete -crews rd cross 146357 1, 820. 00 0.00 1, 820. 00

988931 CHK A  SCOTTY RHODEN, SHERI FF 757 1 600, 955. 00 .00 600, 955. 00 02/ 04/ 2026 23993
BCSO 2. 26 3381 600, 955. 00 0. 00 600, 955. 00

988932 CHK A SCOTTY RHODEN, SHERI FF 757 1 46, 046. 45 .00 46, 046.45 02/ 04/ 2026 23993
FDLE GRANT 2. 26 3382 46, 046. 45 0. 00 46, 046. 45

988933 CHK A  SOUTHEASTERN SERVI CES | NC 387 1 12, 306. 06 .00 12,306.06 02/04/2026 23993
site attendants thr 1/11/26 128872 12, 306. 06 0. 00 12, 306. 06

988934 CHK A  STACIE D. HARVEY, CLERK OF COU 279 1 115. 00 .00 115.00 02/04/2026 23993
ORD25- 29, 30, 39 Recor ded- CD 202600421 115. 00 0. 00 115. 00

988935 CHK A TRl COUNTY PROBATI ON | NC 2314 2 1, 250. 00 .00 1,250.00 02/04/2026 23993
GBB 2. 26 SEPT21- 109 1, 250. 00 0.00 625. 00
GBB 2. 26 SEPT21- 109 1, 250. 00 0. 00 625. 00

988936 CHK A ADVANCE AUTO PARTS AKA- AAP FI'N 951 2 243.72 .00 243.72 02/ 06/ 2026 24014
R90 Gas Cap- EMS 6809 11. 96 0. 00 11. 96
E60 Battery/ Terminal Prot-Fire 6842 231.76 0. 00 231.76

988937 CHK A ANGEL AQUA I NC 1827 1 202. 15 .00 202.15 02/ 06/ 2026 24014
ST70 Wr Sftnr Maint/Salt-Fire 111527 202.15 0. 00 202.15

988938 CHK A BAKER BUSI NESS CENTER LLC 2102 2 44,11 .00 44.11 02/06/ 2026 24014
ST90 Gauges Mail ed- EMS 109589 25. 07 0. 00 25.07
ST90 Perf Tags 17x- EMS 109644 19. 04 0. 00 19. 04

988939 CHK A BAKER COUNTY CHAMBER OF COMMVER 50 1 1, 797.00 .00 1,797.00 02/06/2026 24014
2025 | ndependance Day 20% 20251 NDEPENDANCE20% 797. 00 0. 00 1,797.00

988940 CHK A BIOCYCLE LLC 1657 3 225. 00 .00 225.00 02/06/2026 24014
ST70 Medi cal Waste 1/20/ 26 522624 75. 00 0. 00 75.00
ST90 Medi cal Waste 1/20/26 522627 75. 00 0. 00 75.00

ST50 Medical Waste 1/20/26 522674 75.00 0. 00 75.00
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988941 CHK A CARL J ALTM LLER 1104 1 700. 00 .00 700. 00 02/06/2026 24014
Fire Run 1.26 JAN26 700. 00 0. 00 700. 00
988942 CHK A CITY OF MACCLENNY 109 6 975. 90 .00 975.90 02/ 06/ 2026 24014
3RD ST- PUBLI C DEFENDER #500996- 163 135. 25 0. 00 135. 25
32 N TAX COL/ PROP AP/ SCE #501123- 163 169. 75 0. 00 169. 75
323 W COH O MAI NT #501309- 163 54. 32 0. 00 54. 32
1025 MACCLENNY AVE- AG #501463- 163 375. 10 0. 00 375.10
1190 W MACCLENNY AVE- EMS #501467- 163 189. 00 0. 00 189. 00
490 N BLVD- RECREATI ON #502317- 163 52. 48 0. 00 52.48
988943 CHK A EMS CONSULTANTS LTD- ELEVCS 1146 1 5, 266. 04 .00 5,266.04 02/06/2026 24014
DEC 2025 BI LLI NG SVCS 5160 5, 266. 04 0. 00 5, 266. 04
988944 CHK A 694 1 636. 00 .00 636. 00 02/06/2026 24014
HRA Rei nbur senent FY25- 26 HRAO1FY25- 26 636. 00 0. 00 636. 00
988945 CHK A HAGAN ACE HARDWARE OF MACCLENN 221 1 148. 47 .00 148. 47 02/ 06/ 2026 24014
ST30 Faucet Cover 3x-Fire 356283 148. 47 0. 00 148. 47
988946 CHK A HENRY SCHEI N | NC 588 1 2,626. 33 .00 2,626.33 02/06/2026 24014
Cat h/ Epi /| pratrop/ El ec Foa- EMS 51922048 2,626. 33 0. 00 2,626. 33
988947 CHK A L V HERS I NC 267 2 1, 040. 03 .00 1, 040. 03 02/06/2026 24014
117Gal Di eselL- EMS 490882 353. 34 0. 00 353. 34
248 GA DYED DI ESEL- EMS 492291 686. 69 0. 00 686. 69
988948 CHK A MACCLENNY MOVER AND SAW | NC 1334 1 80. 28 .00 80.28 02/06/2026 24014
1Gal 50:01 Fuel 3x-Beck 15635 80. 28 0. 00 80. 28
988949 CHK A MERCURY ENTERPRI SES | NC DBA ME 4352 1 224.23 .00 224.23 02/06/2026 24014
CPR Mask 6pk 3x-EMS 302046 224.23 0. 00 224.23
988950 CHK A OKEFENCKE REMC 326 22 1,872.68 .00 1,872.68 02/06/ 2026 24014
23150001 RI DI NG ARENA LI GHTS #23150001- 052 106. 37 0. 00 106. 37
23150002- 125N GLEN RECYCLE SI T #23150002- 052 155. 29 0. 00 155. 29
23150004 RECREATI ON DEPT. #23150004- 052 66. 08 0. 00 66. 08
23150005 FI RE ST20 N MACC #23150005- 052 71.31 0. 00 71.31
23150006- CUYLER RECYCL SIT 125 #23150006- 052 79.13 0. 00 79.13
23150007- STEELBRI DG RECYCL SIT #23150007- 052 112.70 0. 00 112.70
23150008- 121 N CAUTI ON LI GHT/ R #23150008- 052 48.71 0. 00 48.71
23150009 BAXTER FI RE ST60 #23150009- 052 63. 92 0. 00 63. 92
23150010 RESCUE TOWER #23150010- 052 140. 29 0. 00 140. 29
23150012 FI RE ST40 SEC LIGHT  #23150012- 052 50. 82 0. 00 50. 82
23150014- ARENA CONCESSI ON FAI R #23150014- 052 55. 61 0. 00 55. 61
23150015 125 N 250 STREETLI GHT #23150015- 052 14. 62 0. 00 14. 62
23150016 DOG POUND SCRAP #23150016- 052 233.57 0. 00 233.57
23150017- BOB BURNSED CAUTI ON L #23150017- 052 49. 02 0. 00 49. 02
23150018- ANl MAL CONTROL NEW BU #23150018- 052 111.61 0. 00 111.61
23150019 FI RE ST40 TAYLOR #23150019- 052 62.73 0. 00 62.73
23150020- ODI S YARBOROUGH SHOAL #23150020- 052 49. 96 0. 00 49. 96
23150021 SHOALS PARK BATHROOWR #23150021- 052 181. 23 0. 00 181. 23
23150022 SHOALS PARK BATHROOWR #23150022- 052 49. 54 0. 00 49. 54
23150023 SHOALS PARK LI GHT #1 #23150023- 040 45. 15 0. 00 45. 15
23150024 SHOALS PARK LI GHT #2 #23150024- 040 49.13 0. 00 49.13
23150025 FI RE ST30 CUYLER #23150025- 040 75. 89 0. 00 75. 89
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988951 CHK A P & R ELECTRIC I NC 306 1 140. 00 .00 140.00 02/06/ 2026 24014
ST10 Run New Wre at Lift-Fire 9464 140. 00 0. 00 140. 00

988952 CHK A  STACIE D. HARVEY, CLERK OF COU 279 1 10. 00 .00 10. 00 02/06/ 2026 24014
ST70 Notice of Commencenent Re 202600447 10. 00 0. 00 10. 00

988953 CHK A  SUBURBAN PROPANE- 1771 2333 1 68. 67 .00 68.67 02/06/2026 24014
ST90 59. 7Gal Propane- EMS 341892 68. 67 0. 00 68. 67

988954 CHK A THOVAS C FI NK 2192 1 250. 00 .00 250. 00 02/06/2026 24014
Fire Run 1.26 JAN26 250. 00 0. 00 250. 00

988955 CHK A  VERI ZON W RELESS 1710 2 180. 35 .00 180.35 02/ 06/ 2026 24014
Wreless Transmt Dec25-Jan26 6133190430 180. 35 0. 00 90. 18
Wreless Transnmit Dec25-Jan26 6133190430 180. 35 0.00 90. 17

988956 CHK A  VERI ZON W RELESS 1710 2 642. 05 .00 642.05 02/06/2026 24014
CAD Dec25-Jan26 6134349922 642. 05 0. 00 321.03
CAD Dec25-Jan26 6134349922 642. 05 0. 00 321.02

988957 CHK A  WLLIAM PRI MO (SC) 2181 1 1, 400. 00 .00 1,400.00 02/06/2026 24014
Fire Run 1.26 JAN26 1, 400. 00 0. 00 1, 400. 00

988958 CHK A  TELADOC HEALTH I NC 1016 1 1,383. 20 .00 1,383.20 02/06/2026 24015
TELADCC 2. 26 3489079 1,383. 20 0. 00 1,383.20

988959 CHK A  THE MACCLENNY ASSCC OF PRO FF 1059 1 420. 00 .00 420.00 02/06/2026 24015
FI RE/EMS UNION 2/ 6 PR168- 138 420. 00 0. 00 420. 00

988960 CHK A VALI C 419 1 1, 055. 00 .00 1, 055.00 02/06/2026 24015
Al G VALIC 2/6 PR168- 136 1, 055. 00 0. 00 1, 055. 00

988961 CHK A  VERI ZON W RELESS 1710 5 1,191.31 .00 1,191.31 02/06/2026 24015
VERI ZON Dec25- Jan26 6134415011 1,191. 31 0. 00 786.71
VERI ZON Dec25- Jan26 6134415011 1,191.31 0. 00 235. 06
VERI ZON Dec25- Jan26 6134415011 1,191.31 0. 00 110. 97
VERI ZON Dec25- Jan26 6134415011 1,191.31 0. 00 22.50
VERI ZON Dec25- Jan26 6134415011 1,191.31 0. 00 36. 07

1793 EPAY A NATI ONW DE RETI REMENT SOLUTI ON 311 1 100. 00 .00 100. 00 02/06/2026 24015
PEBSCO' NATI ONW DE 2/ 6 PR168- 138 100. 00 0. 00 100. 00

1794 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 54. 67 .00 54.67 02/06/2026 24015
COBRA 2. 26 1COBRA11. 24- 040 54.67 0. 00 54. 67

1795 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 302.92 .00 302.92 02/06/2026 24015
ACCI DENT 2. 26 ACCI DENT11. 24- 040 302.92 0. 00 302.92

1796 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 3, 746. 07 .00 3,746.07 02/ 06/ 2026 24015
DENTAL 2. 26 DENTAL11. 24- 040 3, 746. 07 0. 00 3, 746. 07

1797 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 80, 710. 00 .00 80, 710. 00 02/ 06/ 2026 24015
HEALTH 2. 26 HEALTH11. 24- 040 80, 710. 00 0. 00 80, 710. 00

1798 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 322.82 .00 322.82 02/06/2026 24015

HOSPI TAL 2. 26 HOSPI TAL11. 24- 040  322.82 0. 00 322.82
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1799 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 219. 40 .00 219.40 02/06/2026 24015
CRI TI CAL | LLNESS 2. 26 I LLNESS11. 24- 040 219. 40 0. 00 219. 40

1800 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 1,423.28 .00 1,423.28 02/06/2026 24015
LI FE 2. 26 LI FE11. 24- 040 1, 423. 28 0. 00 1, 423. 28

1801 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 278. 64 .00 278.64 02/ 06/ 2026 24015
STD 2. 26 STD11. 24- 040 278.64 0. 00 278. 64

1802 EPAY A FSEBT- FLORI DA SHERI FFS EMPLOYE 4486 1 609. 93 .00 609. 93 02/ 06/2026 24015
VI SION 2. 26 VI SI ON11. 24- 040 609. 93 0. 00 609. 93

988962 CHK A  BLACKBURN- CURRY FUNERAL AND CR 970 1 500. 00 .00 500. 00 02/10/2026 24040
ME Transport 1/17/26 26-01 500. 00 0. 00 500. 00

988963 CHK A  CRYSTAL SPRINGS 540 2 310.79 .00 310.79 02/10/2026 24040
Wat er/ Cool er Rent al 15755537012526 310.79 0. 00 148. 39
Wat er / Cool er Rental 15755537012526 310. 79 0. 00 162. 40

988964 CHK A  GOLDSTAR PRODUCTS | NC 4636 1 770.67 .00 770.67 02/10/ 2026 24040
1 Case Weed Spray Knabb- Rec 83136 770. 67 0. 00 770. 67

988965 CHK A  HARRI S CORPORATI ON- PSPC 1734 1 3,822.00 .00 3,822.00 02/10/2026 24040
SOF Access 273x 1.26 93466438 3, 822.00 0. 00 3, 822.00

988966 CHK A H G3 NBOTHAM BROTHERS CONSTRUC 533 1 11, 493. 08 .00 11, 493. 08 02/10/2026 24040
H ggi nbot ham 2. 26 2821 11, 493. 08 0. 00 11, 493. 08

988967 CHK A L V HERSINC 267 2 93. 89 .00 93.89 02/10/2026 24040
24.10Gal Fuel - Mai nt 194994 60. 99 0. 00 60. 99
13Gal Fuel - Adm 607533 32.90 0. 00 32.90

988968 CHK A  LIBERTY TRUCKI NG LLC 4535 2 3, 675. 40 .00 3,675.40 02/10/2026 24040
clay/sand m x/frei ght/ mate-Rec 42433 1, 700. 00 0.00 1, 700. 00
Sand 2x Knabb/ M nger - Rec 43432 1, 975. 40 0. 00 1, 975. 40

988969 CHK A  NORTHEAST FLORI DA TELEPHONE CO 445 35 3,272.67 .00 3,272.67 02/10/ 2026 24040
BOCC LI NES/ $325 LDIS 1 #001- 0001- 058 774.95 0. 00 774.95
CIR CT FAX/ REC #328 1 #259- 0218- 058 22.77 0. 00 22.77
RESCUE/ FI RE- HAY90 1 #259-0229- 058 251.79 0. 00 125.90
RESCUE/ FI RE- HW90 1 #259- 0229- 058 251.79 0. 00 125. 89
FI RE HW90 1 #259-0231- 058 26.77 0. 00 26.77
HOLDI NG CELL 1 #259- 0266- 058 23.87 0. 00 23. 87
COUNTY EXTENSI ON SERVI CES 1 #259-0280- 058 212.65 0. 00 212.65
PUBLI C DEFENDER 1 #259- 0285- 058 22.77 0. 00 22.77
ELEVATOR- COURTHOUSE 1 #259- 0286- 058 22.77 0. 00 22.77
ELEVATOR/ JUDGE- COURTHOUSE 1 #259- 0287- 058 22.77 0. 00 22.77
FAX- SECURI TY 1 #259- 0289- 058 23.57 0. 00 23.57
TDD PHONE- ADM N 1 #259- 1443- 058 43. 40 0. 00 43. 40
COUNTY JUDGE FAX 1 #259- 1451- 058 22.77 0. 00 22.77
CLERKS COFFICE FAX 1 #259-4176- 058 22.77 0. 00 22.77
BUI LDI NG DEPT/ MULTI #259- 4896- 058 64. 20 0. 00 64. 20
LI BRARY/ MAI NT 1 #259- 6464- 058 302. 19 0. 00 302. 19
STATE ATTORNEYS 1 #259- 6564- 058 27.57 0. 00 27.57
ANl VAL CONTROL/ | NTERNET 1 #259-6786- 058 114. 89 0. 00 114. 89
ADM NI STRATI ON FAX 1 #259- 7610- 058 39.15 0. 00 39.15
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MUDLAKE RECYCLE SITE 1 #259- 8409- 058 39.23 0. 00 39.23
STATE ATTORNEY FAX 1 #259- 8681- 058 22.77 0. 00 22.77
BAXTER RECYCLE SI TE 1 #259-8807- 058 39.92 0. 00 39.92
CUYLER RECYCLE SITE 1 #259- 9327- 058 39.15 0. 00 39.15
SR228 RECYCLE SITE 1 #259- 9328- 058 41.59 0. 00 41.59
GLEN RECYCLE SITE 1 #259- 9329- 058 39. 92 0. 00 39.92
121 N RECYCLE SITE 1 #259- 9330- 058 39.15 0. 00 39.15
MAI NTENANCE/ | NTERNET 1 #259- 9985- 058 90. 62 0. 00 90. 62
ROAD DEPARTMENT/ CHRI S 1 #275-2123- 058 44. 35 0. 00 44. 35
EMS STA70 #63/ FI RE SANDERSON 1 #275-2125-058 92.09 0. 00 92.09
ROAD DEPARTMENT/ FAX 1 #275- 2316- 058 159. 10 0. 00 159. 10
ROAD DEPARTMENT #49 1 #275- 2373- 058 72.58 0. 00 72.58
SANDERSON RECYCLE SITE 1 #275-3097- 058 39.15 0. 00 39.15
ST70 | NTERNET 00076552- 6. 2- 010 127. 94 0. 00 127. 94
RECREATI ON | NTERNET KNABB 00109322- 9- 003 98. 49 0. 00 98. 49
SECONDARY | NTERNET @ PA- DEVOP  00130311-1- 014 245. 00 0. 00 245. 00

988970 CHK A P & R ELECTRIC I NC 306 1 2,891. 00 .00 2,891.00 02/10/2026 24040
New Meter Install-VetPrk 9462 2,891.00 0. 00 2,891.00

988971 CHK A  SCOTTY RHODEN, SHERI FF 757 1 11, 215. 92 .00 11, 215.92 02/10/ 2026 24040
JAGC- JG154 CSI 4Q25 3380 11, 215. 92 0. 00 11, 215. 92

988972 CHK A SOQUTHEASTERN SERVI CES | NC 387 1 1,121.92 .00 1,121.92 02/10/2026 24040
Shoal s Gate Attendants 1/25/26 128877 1,121.92 0.00 1,121.92

988973 CHK A  WOOD FORESTRY LLC 4578 3 7,679.00 .00 7,679.00 02/10/2026 24040
Shoal s Tract Site Prep JAN19. 26 SHOALSTRACT 713. 00 0. 00 713. 00
Shoals Tract Site Prep Sep/ Cct JAN19. 26 SHOALSTRACE2626. 00 0. 00 4,626. 00
Shoals Tract Site Prep JAN19. 26 SHOALSTRACI3340. 00 0. 00 2,340.00
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2220 CHK A LOCAL | NI TI ATI VES SUPPORT CORP 4618 1 1, 000. 00 .00 1, 000.00 02/10/2026 24040
Title work for SHI P Heirs Prop HPBAKERCOLO. 25 1, 000. 00 0. 00 1, 000. 00

REGQ STER TOTALS Checks:

103 Voids: 0 226 1,387, 895. 50 0.00 1,387, 895. 50




BAKER COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meet on the 1° and 3™ Tuesday of each month at 5:00 p.m. at the Baker
County Administration Office, Commission Chambers, 55 North Third Street, Macclenny, FL. 32063. All
agenda items should be submitted to County Administration via saralittle@bakercountvfl.org and
kavla.riggs(@bakercountyvfl.org no later than the Wednesday prior to the Commission meeting.

Date of Submission; February 12, 2026 Meeting Date: February 17, 2026

Name of Submitter; Sara Little Department: Administration

1. Nature and purpose of this agenda item:
Approval of Contract Amendment with Thomas Howell Ferguson, P.A. THF has served as the

FEMA Disaster Assistance agent for Baker County for the last year. THF services have been crucial
to the FEMA submittal process for Baker County.

2. Recommended Motion/Action:
Approve the contract amendment as submitted. This will allow a contract extension for a period of two years.

3. Will this item require a presentation? No, consent agenda item.

4. Deadline for Completion: 02/17/2026

5. Fiscal Impact Questions:

Is this item included in the current budget? No. Eligible for reimbursement as a FEMA administration
cost.

If item is grant related, is there a County match requirement? NA

Explain the procurement process for this request (attach necessary documentation): Formal
RFP process.




AMENDMENT TO AGREEMENT FOR
FEMA DISASTER ASSISTANCE SERVICES
BAKER COUNTY BOARD OF COUNTY COMMISSIONERS

THIS AGREEMENT FOR FEMA DISASTER ASSISTANCE SERVICES dated
May 20, 2025, between Baker County, Florida and Thomas Howell Ferguson, P.A., is hereby
amended as follows:

L. Term of Agreement. The term of this agreement shall be extended for a period of
two (2) years commencing on February 1, 2026. The performance period of this Agreement may be
extended upon mutual agreement between both parties.

Executed by the COUNTY this 17* day of February, 2026.

BAKER COUNTY, FLORIDA

Ronald Mann, Chair
ATTEST:

Stacie D. Harvey, Clerk

Executed by Thomas Howell Ferguson P.A. on this 5* day of February, 2026.
o
/1
B7{1 A “Steve” Stevens 111, CPA, Shareholder




BAKER COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meet on the 1° and 3™ Tuesday of each month at 5:00 p.m. at the Baker
County Administration Office, Commission Chambers, 55 North Third Street, Macclenny, FL. 32063. All
agenda items should be submitted to County Administration via saralittle@bakercountvfl.org and
kavla.riggs(@bakercountyvfl.org no later than the Wednesday prior to the Commission meeting.

Date of Submission: February 12, 2026 Meeting Date: February 17, 2026

Name of Submitter; Sara Little Department: Administration

1. Nature and purpose of this agenda item:
Approval of Contract Amendment between the County and the State Division of Historical Resources.

This amendment allows for an extension to the funding agreement for the library renovation project.
The State has been under review of the architectural plans submitted. This review has required the project
to be extended to June 2026. If necessary, will be extended an additional year at a later point.

2. Recommended Motion/Action:
Approve the amendment as presented.

3. Will this item require a presentation? No, consent agenda item.

4. Deadline for Completion: June 30, 2026

5. Fiscal Impact Questions:

Is this item included in the current budget? Yes

If item is grant related, is there a County match requirement? County match already met with
ARPA Phase 1- roof repair.

Explain the procurement process for this request (attach necessary documentation): _NA




Baker County, FL.
23.h.sc.100.121

This Amendment is between the State of Florida, Department of State, Division of Historical Resources
hereinafter referred to as the “Division” and Baker County, FL, hereinafter referred to as the “Grantee”.

The parties entered into a grant agreement for the implementation of a Special Category grant, for Emily Taber
Library Restoration. The parties now mutually desire to amend certain terms and conditions of the grant
agreement.

In consideration of the covenants contained herein, it is agreed:

All section of the original grant agreement not specifically amended by this or a prior written amendment and all
prior written amendments are hereby reaffirmed.

The following sections are hereby revised as follows:

Original Length of Agreement

7/1/2022 -12/31/2024

Amended Length of Agreement

7/1/2022 -6/30/2026

Additional Conditions

12. Grant Reporting Requirements:

j) Tenth Report is due by January 31, for the period ending December 31 (third year of the grant period).

k) Eleventh Report is due by April 30, for the period ending March 31 (third year of the grant period).

1) Twelfth Report is due by July 31, for the period ending June 30 (fourth year of the grant period).

m) Thirteenth Report is due by October 31, for the period ending September 30 (fourth year of the grant period).
n) Fourteenth Report is due by January 31, for the period ending December 31 (fourth year of the grant period).
o) Fifteenth Report is due by April 30, for the period ending March 31 (fourth year of grant period).

p) Final Report. The Grantee must submit a Final Report to the Division within one month of the Grant Period
End Date set forth in Section 2 above. All final reports must document the completion of all deliverables/tasks,
expenses and activities that occurred by the Grant Period End Date. The Grantee may expend funds only for
allowable costs resulting from obligations incurred during the specified agreement period. Expenditures of state or
federal financial assistance must be in compliance with the laws, rules, and regulations applicable to expenditures
of state and federal funds, including, but not limited to, this Agreement, the Reference Guide for State
Expenditures, 2 CFR Part 200.

This Agreement is reinstated as if it had not expired and amended to reflect the extension dates set forth herein,
effective as of the date both parties have executed this Amendment.
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AUTHORIZATION

Authorized official for the Grantee Alissa Lotane, Division Director Date:

Authorized official Signature Date:
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BAKER COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meet on the 1° and 3™ Tuesday of each month at 5:00 p.m. at the Baker
County Administration Office, Commission Chambers, 55 North Third Street, Macclenny, FL. 32063. All
agenda items should be submitted to County Administration via saralittle@bakercountvfl.org and
kavla.riggs(@bakercountyvfl.org no later than the Wednesday prior to the Commission meeting.

Date of Submission: February 12, 2026 Meeting Date: February 17, 2026

Name of Submitter; Sara Little Department: Administration

1. Nature and purpose of this agenda item:
Contract Extension- Christian B. Doolin & Associates, LLC.

Mr. Doolin serves as the County Lobbyist and is greatly beneficial when dealing with issues at a State level.
This contract will allow a renewal for one year, for FY 25/26. There is no change in the contract price from
previous year.

2. Recommended Motion/Action:
Approve contract extension as presented.

3. Will this item require a presentation? No, consent agenda item.

4. Deadline for Completion: 09/30/2026

5. Fiscal Impact Questions:

Is this item included in the current budget? Yes

If item is grant related, is there a County match requirement? NA

Explain the procurement process for this request (attach necessary documentation): _NA




Christian B. Doolin & Associates, LLC

1018 Thomasville Road, 102 B 850-508-5492
Tallahassee, FL 32303 cdoolin@doolinandassoc.com
Sarah Little

County Manager

Baker County Board of County Commissioners
55 N. Third St.
Macclenny, F1 32063

January 30, 2026
Dear Ms. Little,

LETTER OF AGREEMENT
For FY 25-26

The retainer with Christian B. Doolin & Associates, hereinafter referred to as the consultant, established in the
Letter of Agreement dated October 21, 2010, is hereby continued by the Baker County Board of County
Commissioners (BOCC). Christian B. Doolin has and will continue to serve as the consultant and provide
assistance in the areas outlined on Attachment A, which by reference is made part of this agreement.

In exchange for such services, the Christian B. Doolin will be reimbursed at the same rate as the previous
agreement ($13,500.00) based on invoices submitted and approved by the Baker County Administration. In
addition, the BOCC agrees to reimburse costs and expenses agreed to in advance. All payments will be made
payable to Christian B. Doolin & Associates and any other reimbursement will be made payable as requested
by invoice.

Either party may terminate this agreement by giving thirty days written notice to the other party and each party
shall be liable for the terms of the agreement only during the period of time that the agreement is in effect.

This agreement shall be in effect through September 30, 2026.
Sincerely,

Ctnistian B. Doolin

Chris Doolin
President Chairman, Baker County Board of County Commissioners

Attestation

Date of Execution:

Attachments



Attachment A

Baker County Board of County Commissioners
Statement of Purpose

It is the intent of the Baker County Board of County Commissioners to work closely with the Baker
County Legislative delegation, state elected officials, state agency leadership and other entities to
provide support and assistance to areas under the authority of the Baker County Board of County
Commission and in areas of importance to the public and private sectors of the Baker County
community.

It is the interest of the Baker County Board of County Commissioners to be made aware of, in a
timely fashion, and to be meaningfully involved in any and all proposals, initiatives, discussions or
other ideas that may be put forward that could impact Baker County.

In an effort to ensure effective involvement in matters that may impact the Baker County
community, the Baker County Board of County Commissioners authorizes the continuation of
consulting services with Christian B. Doolin and Associates:

- Consultation to promote, enhance, and/or protect programs, projects or issues of
importance to the Baker County Board of County Commission, including but not limited
to any change that may positively or negatively impact the Baker County BOCC and the
Baker County community.

- Monitor funding opportunities relating to potential projects and other agency funding
opportunities that may come available.

- Provide consultation on any other state-level matter that may come to the attention of the
BOCC or the consultant that might impact the Baker County Commission or the Baker
County community.



BAKER COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM REQUEST FORM

The Board of County Commissioners meet on the 1° and 3™ Tuesday of each month at 5:00 p.m. at the Baker
County Administration Office, Commission Chambers, 55 North Third Street, Macclenny, FL. 32063. All
agenda items should be submitted to County Administration via saralittle@bakercountvfl.org and
kavla.riggs(@bakercountyvfl.org no later than the Wednesday prior to the Commission meeting.

Date of Submission: 2/5/2026 Meeting Date: 2/17/2026

Name of Submitter: Kayla Riggs Department: TDC

1. Nature and purpose of this agenda item:
Funding request for the use of TDC funds.

2. Recommended Motion/Action:
Betty Center asked the TDC Board to use funds for advertising for the Farm and Fold Market (Baker County Day) event
in the amount of $1,500.00. TDC approved request on February 4, 2026. TDC Board and staff recommend
the approval of the use of funds be approved by BOCC.

3. Will this item require a presentation? No, ltem backup document only.

4. Deadline for Completion: 2/17/2026

5. Fiscal Impact Questions:

Is this item included in the current budget? yes, TDC funds advertising for tourist events.

If item is grant related, is there a County match requirement? No.

Explain the procurement process for this request (attach necessary documentation): The host of the event
presents request to the TDC board, once TDC approves the final recommendation is through the BOCC.




TDC approved $1,500.00
Roger Lankford motioned approval
Danny Norton seconded the motion.
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(904) 259-3922
85 W Railroad Avenue, Macclenny, FL 32063

December 19, 2025

Baker County Tourist Development Council
Baker County, Florida

Dear Members of the Tourist Development Council,

[ am writing to request $1,500 in Tourism Development funding in support of the inaugural
Baker County Farm and Folk Market / Baker County Day, to be held on March 28, 2026. This
request is being submitted following a recommendation from the Baker County Board of
County Commissioners to explore Tourism support for this community-focused event.

This event was created in response to direct community feedback gathered through
interagency recovery and resiliency efforts. When residents were asked what resiliency looks
like in Baker County, the answer was clear: a return to community, heritage, and shared
traditions that is reminiscent of the old Baker County Day. The Farm and Folk Market is our
starting point.

The event is designed to be a simple, family-friendly celebration that highlights Baker
County’s local farmers, artisans, small businesses, and cultural roots. While the majority of
attendees are expected to be local residents, we anticipate drawing visitors from surrounding
North Florida and Southern Georgia counties through targeted social media promotion,
vendor outreach, and word-of-mouth.

Tourism funding will be used carefully and intentionally to support promotion, basic event
signage, local entertainment, and essential infrastructure. These elements will help ensure a
welcoming experience for both residents and visitors while clearly recognizing Baker County
and the Tourist Development Council as a valued partner.

Our goal is not to create a one-time event, but to establish a benchmark community
celebration that can grow year after year into a recognizable Baker County tradition with
increasing tourism value. We believe this event reflects the spirit of Baker County: proud of
where we’ve been, invested in where we’re going, and rooted in community.

Thank you for your consideration and for your continued support of initiatives that
strengthen Baker County’s identity and sense of place.

Respectfully,
Szl
Ty

Shira Callahan
Event Organizer, Baker County Farm and Folk Market / Baker County Day
Executive Director, Baker Prevention Coalition, Inc.

Championing community changes to reduce access and availability of drugs
and alcohol to youth in Baker County.

www.bakerprevention.org


http://www.bakerprevention.org/

Applicant

Business: Non-Profit: X Individual:

Baker Prevention Coalition, Inc
Contact: Phone: Email:

Shira Callahan 904.271.1015 director@bakerprevention.org
Address:

85 W Railroad Ave., Macclenny, FL 32063

Second Contact:

Brittany Kincheloe 904.608.4265 coordinator@bakerprevention.org
Event Details
Event Name: Start Date/Time:
Farm and Folk Market (Baker County Day) March 28,2026 10am
Event Type: End Date/Time:
Community market and heritage day March 28,2026 3pm
Event Nature: Age of Event: Occurrence:
Outdoor, family-friendly, heritage-focused community event New Event Annual (planned)

highlighting local agriculture, artisans, small businesses, and Baker
County history.
Location/Venue:

Heritage Park Village

Address:
102 S Lowder St, Macclenny, FL 32063

Project Participants: 40-50 vendors Projected Attendance: 500-700 Projected Overnight Stays: 10

The process to collect hotel data is: ‘Vendor and visitor surveys, informal lodging feedback, and partner reporting from local
accommodations.




Requested amount of money from TDC: $1500 Sponsorship Level (If Applicable): n/a

REQUEST FOR FUNDING MUST INCLUDE FULL BUDGET FOR EVENT AS ATTACHMENT

Years of TDC Sponsorship:
First year/new event

Other Sponsors listed:
City of Macclenny, BPCI, other local businesses, community partners, and in-kind support (pending)

Audience Profile

Local: % 70

North Florida %: 20 % Age 0-5: 8
Florida %: % Age 5-12: 15
Southeast %: 10 % Age 13-17: 10
National %: % Age 18-24: 7
International %: % Age 25-34: 15
% Age 35-44: 18 Target Groups: Families, heritage tourists, local

shoppers, regional visitors, small business supporters
% Age 45-54: 12
% Age 55-64: 10

% Age 65+: 5

Advertising and Promotion

The number of people who will directly or indirectly be informed of our sponsorship: 5,000-8,000 (direct and indirect)

Please describe your method to provide reach proof of performance: Facebook analytics including reach, engagement, event
responses, shares, and demographic data will be provided post-event.

Please list your advertising methods: Facebook event page and paid promotions, vendor spotlights and partner shares, digital
flyers and community calendars, word-of-mouth and partner outreach, Baker County Press

Does this event have a social media presence? yes
Facebook https://www.facebook.com/bakercountyfarmandfolkmarket

Instagram n/a (planned expansion)

Twitter n/a




YouTube n/a

Other Community partner social media pages

Site has Baker County TDC Logo? TBD on sponsorship

Website: https://www.facebook.com/bakercountyfarmandfolkmarket

If so, Where at? Event graphics, banners, and digital promotions

Does this event have prelaunch activities? Social media promotion, vendor announcements, partner shares

Does this event have post event visibility? Photo recap posts, sponsor recognition, continued page engagement, Baker County
Press coverage

Location: Social Media, Baker County Press

Will Baker County be mentioned in public relations material? Yes

ALL PROMOTIONAL ITEMS AND ADVERTISEMENT MUST INCLUDE BAKER COUNTY SEAL AND THE
FOLLOWING STATEMENT: “SPONSORED BY THE BAKER COUNTY TOURIST DEVELOPMENT COUNCIL”.

Licensing, Video and Photo Rights

Comments: Photos and video may be taken during the event for promotional use. Attendance at the event implies consent for
the use of images in future Baker County and event-related promotions. No licensing restrictions are anticipated.

Additional Comments




Baker County Farm and Folk Market / Baker County Day

Event Date: March 28, 2026
Location: Baker County, Florida
Event Type: Community Heritage Market (First Year)

Tourism Funding Request Summary

Total Amount Requested from Baker County TDC: $1,500
Category Purpose Amount

Facebook event promotion and digital graphics to
Marketing & Promotion reach Baker County residents and neighboring North $600
Florida counties

) ) Event banner, welcome signage, and directional
Event Signage & Branding } o $350
signage recognizing Baker County and TDC support

Local Entertainment/ Honorarium for a local musician or heritage

. . . . $300
Heritage Demonstrations  demonstrator to enhance the visitor experience
Event Infrastructure & Tables, tents, and basic supplies to support vendors $250
Supplies and attendees

Total Event Budget: $2,500
Total Requested from TDC: $1,500

All promotional materials and signage will include the Baker County Seal and the
statement:
“Sponsored by the Baker County Tourist Development Council.”
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